Action Plan of the Kazakhstan Chamber of Mines (KCM)
Period: October 2025 - September 2026

The table includes official events (international and Kazakhstani), analytical and events, informal networking and PR, including those
in which the Chamber is not currently participating (for information — DI).

e Sponsorship assistance required — SP
e At the expense of the Chamber - CF
e Events organised by the Chamber and events in which the Chamber participates

. : L Why it is important for the .
Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
2025
October
MoU
27th  International ~ Mining||Promoting Kazakhstan as ai\'/igt?fd
reliable partner for critical China Sponsored by,

minerals; expanding ties with Aurora Minerals

Chinese investors

China Mining  2025,||+.. ..

—— - - Tianjin, Conference.
organiser: China Mining China
Association

November

Mining
Associatio
n




Why it is important for the

Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
Approval of the Chamber's|Minutes
12 Discussion of the Chamber's/report, Strategy and Action
Novembe [Board meeting Hybrid report  and development||Plan , discussion of the Chamber funds
r strategy for 2026-2028. General Meeting
22 Round table in RT on legislative changes and FEIENG) ENEIEIES  Eneng Part_|C|pat|on 1S
. i : T -[[Chamber ~ members  and subject to a fee, with
Novembe |[collaboration with||Astana practical application of Subsoil|| 7. . - i
. discussing next steps in light a 10% discount for
r Nurikon Use Code 2
of legislative changes Chamber members
Speech by
27-28 - Digitalisation and|Support  for  innovation,||the
Novembe ;ggg Mining Kazakhstan Astana modernisation ~ of  mining||visibility of the Chamber in||President |Chamber funds
r 2025 enterprises the field of technology of the
Chamber
A platform for dialogue Speech by,
between representatives  of the
government, business, President
international organisations, of the
28 Green Path: Towards the (s)(;lenr(;e uigsorNG(i)r?i’tig![iS\?g:SIoig Promotion of the ESG agenda CUEilLE)
Novembe (2026 Regional||Almaty g Yy . . and international standards, Chamber funds
: X Central Asia's climate .
r Environmental Summit ; expansion of contacts
transformation, problems and
prospects for the
implementation of ESG

standards in industry and
entrepreneurship, etc.

December




Why it is important for the

Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
The MINEX Eurasia Speech by
Conference plays a pivotal role . the
as a brid[z:jey betpween the An_ ULUTIY 1D [PHEEe: President
1 resource-rich but often under- POjEEE {1 |l e of the
MINEX Eurasia London : .. ||Central Asia to a wide Chamber funds
December exposed  Eurasian  mining . : Chamber-
jurisdictions and the global audl_ence O [JEEIEY [Pl ONLINE
investment/finance/expertise e Ives el
community.
A platform for dialogue, Speech by
consoliqation ofsftorts | Delegation ofthe Chamber 10 01 .-
: i : familiarise itself with
2nd International Mining between representatives  of investment opportunities in of the
and Metallurgical government agencies and the||_.. . PP Chamber,
) . Tajikistan, exchange ." ||IChamber
9 Forum. Dushanbe, |business community for the . networkin .
- S . experience and promote (by funds+Patrnership
December Tajikistan effective implementation : . ~llg  among|| .
et - . . _|lservice companies, in with TJ
https://tajikistanmining.c projects for the construction members

particular) their services to

om/ and modernls_atlon of mining the market of Tajikistan and of the
and metallurgical . . Chamber
. . Central Asian countries. .
enterprises in the region. delegation
Informing and presenting|[2nd I1Ssue

Industry news and analytics,
member presentations

members, positioning and PR
of the Chamber

Chamber funds

2026

January




Why it is important for the

Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
16 Preparation for the annual
Januar Board meeting Almaty meeting of Chamber Chamber funds
y members
Working meeting with Meeting witt Mr.Sharlapaev.|, . .. . "
National Entrepreneurs|/Astana Development of the joint action S#gg'sng PRI, A Chamber funds
Chamber Atameken plan for Y2026
February
el meeting S In the framework of the MoU BU|Id|r!g . partnersr_np n Chamber funds
Prosecutor Office protecting investors rights
, . Effective communication Sponsored by:
S(;zclllenr[r)ﬁ;astion Nl with members and external MLD
stakeholders
March
. . Kazakhst ||Sponsored by:
The world's largest mineral )
o PRS2 Prospgct_o s Toronto, exploration conference. The||A key event for investment anlbay S el
March & Developers Association . : ) . D KAP
Canada Chamber is the organiser of and international positioning
2026 of Canada
Kazakhstan Day
- INforming and presenting||3rd issue
Industry news and analytics, e
; members, positioning and PR Chamber funds
member presentations
for the Chamber
April
15—1.6 MINEX Kazakhstan Forum on attracting investment shioteie Lo . Elieliletss Spe(_:lal SPONSORSHIP
April Astana . P members, promotion of new|session of :
9026 2026, MINEX Forum in the mining industry — the orojects required




Why it is important for the

Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
Chamber is holding a special the
session Chamber
_ |Annual General Meeting Summing up the results of j[he Main internal forum,ad_optlon SPONSORSHIP
16 April of the Chamber Astana year, election of governing|jof the report and setting of required
bodies priorities q
April Geologist's Day - meeting Formal meeting and informal||Creating a tradition for the||Networkin [SPONSORSHIP
Almaty . ) . .
2026 of Chamber members socialising industry community g required
May
May 2026 |Chamber Board Meeting ||Astana Board meetin DISEES B @i el LU | Mllaies Chamber funds
y g g course correction
Sector analytics, development||EITI report
Reportwithin the framework of 21 P et (R o ot
Kazakhstan's membership in . » STengtnening PUbilc Sponsored by MLD
lobal EITI+ sector analytics cooperation Wlth various domain
g stakeholders, including the
international EITI
June
11-12 AMM 2026 - Astana Astana The main national forum on||Visibility of the Chamber as|[TBC SPONSORSHIP
June 2026|Mining & Metallurgy metallurgy and innovation an industry centre required
The main international
s Manila multistakeholders forum, reps SPONSORSHIP
June required

from 55 countries

Industry news and analytics,
member presentations

Informing and presenting
members, positioning and PR
of the Chamber

4th issue

Chamber funds




Metals Central Asia

the Chamber

required

. : L Why it is important for the .
Dates Name and organiser Venue Brief description Chamber Outcome Approximate cost
July
Working meeting with
the Ministry of IC
August
Informal meeting of Networkin
Chamber members —||Almaty Summer meetingof ‘members Strengthening horizontal ties ||g SPONSORSHIP
. and partners required
Summer Networking
| H | September H | |
31st International Exhibition of Traditionall the
r MMCA 2026 — Mining & ety Equipment and Technologies, y SPONSORSHIP

5th Quarterly Newsletter

Informing and presenting
members, positioning and PR

for the Chamber

Chamber funds

H

member presentations

largest .
industry event, promotion of

@ Additionally planned:

e Working meetings with other government agencies, other business associations and NGOs.
e Chamber working groups — quarterly meetings (Astana, hybrid format).
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